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Holiday Prepping Brendan Saich and members
of Scout Troop 426 were busy at Matthew Thornton Elementary  recently
preparing 500 wreaths for delivery to the community. This is a yearly
fundraiser for the troop. See more photos page 5. Photo by Chris Paul
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During the recent
budget kickoff
meeting, Town

Manager, Mike Malaguti,
identified the Lions Hall
project as a potential
warrant article for this
March. 

The building’s future
has been a point of dis-
cussion in town since

the Lions Club, who
used the town-owned
building at 256 Mam-
moth Road for decades,
decided to no longer
occupy the building. 

Malaguti said after
hearing from the public,
many of whom have
expressed a desire to do
what is needed to save
the building and then
potentially doing

phased remodeling, he
thought that they
shouldn’t propose more
than $500,000 on the
warrant article.

On Nov. 20, during
the budget workshop
meeting between the
Town Council and the
Budget Committee, Bud-
get Committee Chair,
Patrick Cassidy, said

Future of Former Lions Hall
Raised at Budget Workshop 

continued on page 3
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After having a war-
rant article fail by
nearly 100 votes

during last year’s town
election, the Town Coun-
cil will once again be
asking voters to approve
an amendment to the
Town Charter making
the Town Treasurer
position an appointed
position rather than an
elected position.

During the Nov. 20,
Town Council meeting,
members agreed to
move forward with the
next step of the process
to potentially put the
question back on the
ballot in March. 

Town Manager, Mike
Malaguti, began the pub-
lic hearing by explaining
that he was looking for
approval to see if they
can move forward with
the process of notifying
the Department of Busi-
ness Revenue, the Attor-
ney General, and the
Secretary of State to see
if the proposed charter
amendment follows the
law. 

If the three govern-
ment entities agree with
it being legal, it will then
go back to the Town
Council, who will ulti-
mately make the final
decision about putting it
on the ballot or not. 

Finance Director,

Justin Campo, said his
concerns from last year
remain the same, includ-
ing having someone in
the role, with a lot of
power, and no experi-
ence. 

“My concerns last
year remain the same,
that anybody can be-
come elected the treas-
urer with zero experi-
ence,” Campo said. 

He also added that in
July, certain things hap-
pened with a Budget
Committee member,
who at first refused to
resign, and there were
concerns raised by
members of the public
who were concerned

Town Council Look to Revisit
Town Treasurer Warrant Article 

of $88,259,411, which is
about $154,000 less than
the default budget of
$88,413,544. The pro-
posed budget is a 2.69%
increase over the cur-
rent approved budget. 

“A lot of tough choic-
es lead to that,” Black
said about the proposed
budget coming in under
the default budget. 

Black explained that
as part of the proposed
budget they were look-
ing to “limit the growth
over last year’s budget,”
and that matches the
staffing needs to enrol-
ment and services. 

He also noted that it
was important to come
in with a proposed budg-
et as lean as possible
knowing they would be

proposing a likely
expensive warrant arti-
cle for the Moose Hill
Building Project, and
also a potential warrant
article for a Support
Staff Contract - after the
district and the union
couldn’t come to terms
last year on a tentative
agreement, meaning no
proposed contract
made it to the ballot. 

“That’s a big ask of

◆ ◆

Black Proposes 2.69 Percent
Increase to School Budget 
ALEX MALM
LONDONDERRY TIMES————–––––———–◆

The School Board
was presented
with the proposed

FY 25 budget on Nov. 21. 
Superintendent, Dan

Black, explained that it’s
the first step in the
budget process, with his
proposed budget being
scrutinized over the
coming weeks and
months, until the School
Board decides on what
to send to the warrant
article. 

“At this point I’m pro-
posing a budget to them,
but it’s really their call
on what we bring to the
voters,” Black said. 

He said the proposed
budget would be a total

SHOP LOCAL THIS HOLIDAY SEASON!
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Removal!

We will pay up to $60000

for some cars and trucks.
Mon. – Fri. • 8 a.m. – 5 p.m. •  55 Hal l  Road Londonderry, NH
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Lions Hall
continued from page 1
they were proposing to
have the warrant article
ask residents what they
want to see for the
future of the building,
instead of having a
$500,000 price tag
attached to it. 

Malaguti said “That’s
perfectly fine with me,”
noting that it could be
similar to the water war-
rant article last year. He
added that he spoke
with Weston & Sampson,
consultants who gave
them different potential
options for the building,
including a full renova-
tion of the building. 

He said they recom-
mended a number of dif-
ferent things that could
potentially be done with
the  $500,000. 

Town Council Chair,

John Farrell, interrupted
saying he didn’t want to
hear what they had to
say. 

“I don’t want to hear
what the engineers have
to say anymore, they got
us to three and a half
million dollars,” Farrell
said about the proposal. 

He explained that
instead, he wanted to
know what it is going to
cost to get the electrical
system up to code, what
is the minimum they can
do for fire protection
without sprinklers, what
the cost of fixing the
floor would be, and ulti-
mately what they can do
to keep it in the condi-
tion it’s in “to not have it
fall down.”

“No more studies,”
Farrell said. 

Instead of doing any
more studies, he said
they should have staff

go there and see what
they can do so it’s func-
tional and see if they can
or can’t do anything for
$500,000. 

“No more Weston &
Sampson, no more three
and a half million dol-
lars,” he said. 

Cassidy said he
wants to know what
their options are and he
thinks they should let
voters decide what they
do for the future of the
building. 

“The voters elected
the Town Council to
decide,” Farrell said. 

Cassidy said he
thinks they should have
a clear path forward if
they are going to be pro-
posing to spend
$500,000 for making
repairs, saying he thinks
at that point they are
committing themselves
to spend more. 

more services from the
town, which would be
good to recoup.

“What can the town
of Londonderry get for
that draw of service,”
Butler said.

Town Council Chair,
John Farrell, said they
weren’t used well or
managed well, when the
town previously had
them, which resulted in
a forensic audit ordered
by the court.

“Some changes hap-
pened here in the town,”
Farrell said, noting that
the town had to return
the impact fees.

He said the main
issue is the way the law

is written.
“It's something the

legislator probably
needs to give us better
guidance on,” Farrell
said.

Farrell said instead
they use development
agreements, which
helps them manage it on
the front end.

For example, he stat-
ed that they have agree-
ments with Woodmont
that when they reach a
certain build out, they
have to help provide a
public safety facility at
Woodmont, along with
other agreements.

Town Manager, Mike
Malaguti, said they

Town Council, Budget Committee Discuss Use of Impacts Fees
ALEX MALM
LONDONDERRY TIMES————–––––———–◆

One of the ques-
tions raised dur-
ing the joint Bud-

get Committee and Town
Council budget work-
shop meeting on Nov. 20,
was about potentially
having Impact Fees for
things like fire services
when new developments
are built in town.

Fire Chief, Bo Butler,
said they currently don’t
have impact fees, but
they used to have them
and the intent behind it
is “very sound.”

Butler said certain
types of new develop-
ment or uses draws

would have to look at if
they could handle man-
aging the impact fees
with the finance and
planning departments.

“You don’t want to
get it wrong,” Malaguti
said.

Assistant Town Man-
ager, Kellie Caron, said
she has worked in
municipalities that have
impact fees, but the
development agree-
ments are a more accu-
rate representation of
what the costs are to the
town from the new
developments.

Questions were also
raised about the ambu-
lance services budget,
particularly about
where the funds go from
the billing of ambulance
services.

It was explained by

Battalion Chief, Bruce
Hallowell, that the tax
base supports having
the ambulances and the
staffing for it and then
they bill for the services
provided through a third
party company.

The funds then go
into the general fund as
revenue with a budgeted
amount of what they are
expected to get and then
the surplus goes to-
wards the undesignated
fund balance.

One of the questions
raised was what would
happen if they were to
remove it from the gen-
eral fund and use it
instead for fire depart-
ment specific needs.

Finance Director,
Justin Campo, explained
that if they were to
remove it from the gen-

eral budget, they would
be looking at a 13 and a
half cent tax rate
increase.

The Fire Department
also raised potentially
going to the ballot ask-
ing voters to approve
four more firefighters,
which would allow them
to have a paramedic on
all of their fire engines,
along with a reserve
paramedic on what's
known as a “fly car.”

He said essentially
the paramedic would be
assigned to a SUV type
vehicle and would be
able to go to calls as
needed.

It was asked for
Campo to come back
with different options
for the warrant includ-
ing having staggered
starts for the positions.

27 Buttrick Rd, Londonderry, NH • Rte. 102
HOURS: Mon. – Fri. 8 A.M. to 6:30 P.M.
Sat. 8 a.m. to 6 p.m. • Sun. 8 a.m. to 4 p.m.434-1444

Order Your Holiday
Meat & Sides Early
Call 434-1444 to Place
Company Orders Welcomed!

–––– NOW HIRING ––––
Immediate Openings for 

ALL POSITIONS
To Apply Call 434-1444 or Stop In

GREAT Place to Work, Great Pay

$399

(Family Pack of 3 - 5 lbs.)

per lb.FRESH GOUND
BEEF
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PERSONAL INJURY LAW
You don’t have to go to Boston or Manchester to get the best lawyer

MILLIONS RECOVERED FOR CLIENTS
Auto Accidents, Drunk Driving Victims, Medical 
& Pharmacy Mistakes, Construction Accidents, 

Motorcycle Injuries, Aviation Accidents,
Other Accidents and Injuries

4 Birch St. 
Derry, NH

(603) 437-2643

126A Pleasant Valley St.
Suite 11, Methuen, MA

(978) 691-5453

Law Offices of
Andrew D. Myers

www.attorney-myers.com

Commission meeting was
on an application for a
design review for a site
plan to build a 96-unit
multi-family residential
development at 35 Gil-

creast Road.
It was explained by

Joseph Maynard, who
was representing the
owners Gilcreast Realty
Holdings LLC, that the

Heritage Commission Review Proposal For Gilcreast Development
ALEX MALM
LONDONDERRY TIMES————–––––———–◆

One of the agenda
items during the
Nov. 16 Heritage

property is in the multi-
family residential R-III
district, and used to be
an old apple orchard.

He said the orchard
on the site is currently
overgrown due to years
of neglect.

He said the property
is about 23 acres in size,
and that the proposal is
to build 96 units of town-
house style units, with
about three to eight
units per building.

Maynard said they
are proposing to have a
small amenity area that
would include a play-
ground and parking
associated with it.

Each unit would have
conventional garages as
part of the proposal and
all the parking being
proposed would be in
front of the units, with
some remote parking

areas.
Maynard stated that

the plan went through
the first round of com-
ments by staff and out-
side consultants, and
they were waiting to
address the comments
until after receiving feed-
back from the Heritage
Commission to see if any
of them could be incor-
porated.

In terms of lighting
and landscaping plans,
Maynard explained that
they would be waiting
until after they spoke to
the commission, but
they would likely be pro-
posing to have six street
lights on the property
and the building would
have wall packs lighting.

He also noted they
are planning on propos-
ing a wall monument
sign with landscaping

around it, however, the
formal sign plan hasn't
been submitted yet.

The plan is also to
have vinyl siding and
asphalt shingles, and they
hope to create buffers
from Gilcreast Road.

Town Council Liaison,
Jim Butler, said he thinks
they should take another
look at the design.

“I think it's cold, it's
bland.. I think it's one of
the most economical
ways to put something
up,” Butler said.

Heritage Commission
Chair, Krystopher Ken-
ney, said he thinks they
should also look at hav-
ing different color varia-
tions.

He said it's important
to note that it will be a
high visibility and traffic
area and it will need to
look nice.

◆ ◆

Treasurer
Continued from page 1
that they control
finances of the town. 

While the Budget
Committee is only an
advisory board for the
Town Council and con-
trols none of the actual
money or finances of the
town, Campo said the
Treasurer position actu-
ally does, and felt it
should be looked at
again this year because
of the concerns raised. 

For example, Campo
said they could limit
their access and “do
what they deem appro-
priate whether it’s in the
best interest of the town
or not.”

Town Council Chair,
John Farrell, said the
one bit of new informa-
tion learned about this
year is the fact that DRA
has told them that they
are allowed to run back-
ground checks on peo-
ple who are appointed
by the Town Council,
versus people who are
elected. 

“That’s the only dif-
ference,” Farrell said. 

A number of resi-
dents of the community
raised concerns about
moving away from an
elected position, with
the general theme
revolving around the
fact that people in town
had voted just last year
against it. 

State Rep. Kristine
Perez characterized it as
the public having the
perception that people
in the town government
aren’t listening to them. 

Former Town Coun-
cilor, Deb Paul, who
opposed the warrant
article last year when on
the council, said she is
concerned with moving
it to an appointed posi-
tion instead of an elect-
ed one because the indi-
vidual may be fearful of
speaking out in fear of
not being reappointed,
something she said she
hears from people who
are appointed to differ-
ent boards. 

Former Town Trea-
surer, Richard Belinski,
was vehemently
apposed to putting back
on the ballot saying that
if it goes on the warrant
again he’ll put his own
warrant on the ballot to
put a three-year morato-
rium on the warrant. He
also mentioned there
were misleading exam-
ples brought up by the
council to support their
urge to put the question
on the ballot.

Budget Committee
Chair, Patrick Cassidy,
raised the question of
having a compromise,
and potentially having
an elected treasury
board. 

“Is this a possible
third option,” he asked. 

Malaguti said the

state statute requires
they have a designated
treasurer and would
have to look into it fur-
ther. 

Current Town Trea-
surer, Kathy Wagner,
who told those in atten-
dance that she is the one
who suggested they
bring it to the ballot
again this year, said it
would be difficult to
have a committee
because they have to
have one signer on the
account and it would be
difficult with a commit-
tee. 

One of the reasons
she pointed to for her
recommendation is how
difficult it is to find peo-
ple who want to run for
different positions say-
ing the atmosphere has
“deteriorated.” 

She said she thinks it
should be a member of
the community who is
appointed and not a
town employee. 

Town Councilor,
Chad Franz, noted that
they weren’t necessarily
going to approve send-
ing it to the ballot at this
point, saying they can
“call an audible all the
way to the last minute.” 

Despite all those
attending the meeting to
speak against putting
the article back on the
warrant, the council
voted to move forward
with the plan. 
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Londonderry Times welcomes letters of up to 500 words on topics of local interest, and
prints as many letters as possible. Please e-mail your letters to the Londonderry Times

at londonderrytimes@nutpub.net. All letters must include the writer’s name, address
and phone number for verification if needed; name and town of residence will be print-

ed. Londonderry Times reserves the right to reject or edit letters for content, length,
and frequency. Anonymous letters will not be printed.

Editorial
The holidays have snuck up on

us yet again. Hanukkah arrives on
December 8th, and Christmas is not
far behind. While some of our read-
ers had their holiday shopping done
before the turkey hit their family din-
ing rooms last month, there are still
many left wondering where to do
their holiday shopping? 

Staying with the movement of
eating food grown locally, we’d like
to suggest you consider doing all
your holiday shopping close to home
and, no, we don’t mean online.

Local shops may not have the
flashy, “low, low” prices of big box
stores, but they’re likely to have the
answer you need if a question arises.
Plus, you won’t have to do a lot of
driving to get there. 

Supporting your local retailers is
a gift that keeps on giving. By doing
so, you’re helping a local business
stay open, as well as helping the
town’s tax base. With the local paper,
we depend on business to advertise
to get their message out it and in
turn that is how we get the informa-
tion out to you every week. Without
these advertisements, you have no
true local paper.

Shopping locally also helps to
support local artists, crafters, farm-
ers and independent businesses
whose work is available for purchase,
and can make for unique and
thoughtful gifts. There’s a certain
pleasure that comes from buying
something with a label certifying that
it was made in your hometown. Just
about everyone loves getting those

gifts from the heart, made especially
for them from those they love. 

Just as the economy has us reeval-
uating how we heat our homes and
fuel our cars, it prompts us to look at
where we spend our hard-earned
money, especially when it comes to
gift giving. Local businesses, like us,
give back to the community in many
ways and help keep our town strong.

If you’re planning on dining out
for a special holiday meal, consider a
local restaurant or getting a platter
to go and bring it home. Chances are
you’d be sure to miss your unique
culinary getaways if they had closed,
so help them remain open by cele-
brating the mom and pop restau-
rants as opposed to more of the
same big chain restaurants. This
makes for warm, special memories
and a healthy local economy. 

By spending your money locally,
you may find yourself in a heartfelt
conversation about your holiday
plans and favorite seasonal recipes, as
opposed to the more commercialized
alternative where you are more apt to
merely be bombarded with incessant
sales pitches and half-hearted, corpo-
rate-mandated, “Happy Holidays”. A
genuine verbal exchange is an added
treat to consider, especially around
the holiday season.

This holiday season, Nutfield
Publishing urges you to consider
your local artists, bakers, and shop
owners to take care of your loved
ones. The support you will be pro-
viding your community will be the
greatest gift you could give yourself. 

Shop Locally and Be Proud

Nutfield Publishing, LLC

118 Hardy Rd., Londonderry, NH 03053
tel: 603-537-2760 

send e-mails to: londonderrytimes@nutpub.net
www.nutpub.net

Owner/Publisher – Debra Paul Art Director – Chris Paul

The Londonderry Times is published through Nutfield Publishing, LLC a privately owned company
dedicated to keeping residents informed about local issues and news in the town of Londonderry. All
articles submitted for placement in the Londonderry Times are welcome and subject to review/edit-
ing and/or acceptance by the publisher. Decisions of the publisher are final. Views contained with-
in submitted and published articles do not necessarily represent the views of the publisher or London-
derry Times. No articles, photographs, or other materials in the Londonderry Times may be re-pub-
lished, re-written or otherwise used without the express permission of the publisher.

The Londonderry Times is a weekly publication. It is mailed to every home in Londonderry 
free of charge and is available at a number of drop-off locations throughout the town.

Letters
Our Library 

To the editor,
Previously sleepy

and lightly-attended
monthly Library Trustee
meetings have become
popular events for far
right-wingers and anti-
government types to
focus their ire and atten-
tion. Leach Library is no
exception to this dis-
turbing and growing
trend. 

During public com-
ment in the June 7
Library Trustee meeting,
Budget Committee mem-
ber, Maureen Hardy, tar-
geted the NHLTA (NH
Library Trustee Associa-
tion) claiming that the
NHLTA’s mission “does
not reflect NH, family, or
Londonderry values”.
She requested that no
taxpayer money be used
to remain a member of
the organizaton. During
November’s meeting,
Ms. Hardy expressed
concerns about “conser-
vative works for chil-
dren” not being shelved
by the library. A Christ-
ian-based children’s
book series by child-
actor turned evangelist
Kirk Cameron that was
donated but not immedi-
atetly shelved was cited
as an example of anti-
conservative bias in our
library. During public
comment in July and
August, State Rep Kris-
tine Perez continued her
quest to destabilize local
public institutions,
requesting that Leach
Library cease participa-
tion in the ALA (Ameri-
can Library Association)
due to political/ideologi-
cal issues that she has
with the ALA’s current
president. She also
“warned” the board of a
bill being brought for-
ward that, if adopted,
would PROHIBIT NH
public libraries from

school Covid mitigation
policy. More recently,
town council members
and election officials
have been targeted by
these same individuals.  

The Leach Library
Director and her staff do
an excellent job of serv-
ing a growing and
diverse community. The
Library Director has
been forthright and pro-
fessional in addressing
the Library Trustees and
the community at large.
It’s vital that we not
allow our public library
be bullied into accom-
modating an ideological-
ly-driven group not
interested in its growth
or survival.

Paul Skudlarek
Londonderry
————————

Town Treasurer
Change Not Needed

To the editor,
I wish to write to the

public regarding a con-
versation that we’ve all
heard as taxpayers and
at Town Hall before. The
topic is on the merits of
an elected treasurer vs.
an appointed one, and
this topic recently resur-
faced at a Public Hearing
of the Town Council.

During a number of
discussions on the mat-
ter, we heard a lot of
information, but virtual-
ly none of it was new
from the previous year’s
hearings on this poten-
tial Warrant Article
change. 

We heard from Town
Manager Mike Malaguti,
that we were getting
close to the deadline
with which we would
have to submit a poten-
tial Warrant Article to
the New Hampshire De-
partment of Revenue
Administration for re-
view. I seem to recall us

ALA membership on the
basis that NH “is not a
communist state”. We
have since heard from
first year Library
Trustee, Christine
Fitzgerald, requesting
disassociation from
both organizations cit-
ing something to do with
Marxists, Socialists, and
Communists. Ms. Hardy
has requested the same
stating that the ALA and
NHLTA use the library as
a platform to “influence
our librarians and
trustees to promote
their Marxist agenda”.
During November’s
meeting, Trustee of the
Trust Fund member and
undisputed king of frivo-
lous 91As, Jonathan
Esposito, brought
FreeStater and author of
The Croydon Budget
Battle, Ian Underwood,
to the meeting to advo-
cate for the shelving of
his book. For those who
aren’t familiar with Mr.
Underwood and the
Croydon NH budget
issue, Mr. Underwood
successfully waged a
campaign to cut Croy-
don’s budget in half,
which would have ended
public school in that
town along with other
services, only to have
his campaign reversed
after a town-wide refer-
endum. Mr. Esposito has
publicly advocated for
the closure of London-
derry public schools so
it’s not difficult to find
the connective tissue.  

We continue to see
the emergence of a vocal
and relentless band of
hard-right Republicans
bent on the weakening
of our public schools,
our libraries, our town
committees, our com-
munity. We witnessed
this same group harass
school board members,
teachers, and adminis-
trators in 2021 over
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Troop 426 Prepare Holiday Wreaths for the Community

Members of BSA Troop 426 recently assembled at Matthew Thornton
Elementary School to put together about 500 holiday wreaths to be dis-
tributed to area families. The annual fundraiser is a major source of rev-
enue for the troop. While supplies last, they will be selling some of their
wreaths at Plummers Tree Farm on Pillsbury Road. Photos by Chris Paul
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Marilyn A. Riendeau
Marilyn A. Riendeau, 87, of Londonderry, NH,

passed away Thursday Nov. 23, 2023, in the Hack-
ett Hill Nursing Home, Manchester, NH. She was
born on Jan. 15, 1936 in Pawtucket, RI, a daughter
of the late Elmer and Alfreda (Ballou) Boyd. Mari-
lyn owned and operated Marilyn’s Restaurant until
her retirement to FL. She later moved back up to
NH to live with her daughter Susan in Londonder-
ry. Marilyn enjoyed water aerobics. She loved
going to the beach and traveling and shuffle-board.

She is survived by one daughter, Susan
Desmond of Londonderry two sons, Robert Rien-
deau of Sweden and Richard Riendeau of Cumber-
land, RI; nine grandchildren, Marc Landry, Eric
Landry, Kevin Riendeau, Christopher Riendeau, Jef-
frey Riendeau, Rebecka Riendeau, Jakob Riendeau,
Lauren Reindeau, and Nicole Jenkins; five great-
grandchildren, Cole Landry, Kyle Landry, Devin
Hursh, Daphne Hursh, Bobby Hursh, and Alana
Riendeau. She was predeceased by her beloved
husband Eugene Riendeau, one grandson, Joseph
Riendeau, and her brother, Robert Boyd.

Following cremation, memorial services will be
held on Wednesday Dec. 6, at 11 a.m., in the
Peabody Funeral Homes and Crematorium, 290
Mammoth Rd., Londonderry. Friends and family
are welcome to gather at the funeral home begin-
ning at 10 a.m., prior to the service. Memorial con-
tributions may be made to Alzheimer’s Associa-
tion, 15 Constitution Dr., Suite 1G, Bedford, NH
03110, or at alz.org. To send a condolence please
visit www.peabodyfuneralhome.com.

OBITUARY

the best possible out-
come,” Matlin said.

Budget Committee
member, Ryan Cronin,
asked to have the merit
increases to be maxed
out at 2.5% increases,
saying they want to stay
in line with increases for
the police and fire
departments.

Finance Director, Jus-
tin Campo, said the poli-
cy for other non exempt
employees would be in
line with what was pro-
posed.

It was explained that
while the Town Council
and Budget Committee
could ask for the request
to be considered, there
are no guarantees, since
the library has a sepa-
rate legislative body –
the Board of Trustees.

“We can not tell the
library trustees any-
thing,” Town Council
Chair, John Farrell, said.

Town Manager, Mike

Malaguti, explained that
the Town Council funds
the budget that voters
vote on in March, how-
ever, he doesn’t think
they would be able to
set the personnel poli-
cies of the library.

Farrell explained
that about a decade ago
the Library and the
Town Council disagreed
on the budget and they
ended up cutting the
budget, which was the
only action the Town
Council could take.

“That is the only
action after getting legal
advice that the council
can take,” he said.

Farrell said the Town
Council would rather
work collaboratively
with the Board of
Trustees.

“The Town Council
isn’t going to force any-
body's hand,” Farrell
said.

It was ultimately

Budget Committee Ask For Library Personnel Policy To Be Reviewed
ALEX MALM
LONDONDERRY TIMES————–––––———–◆

Members of the
Budget Commit-
tee questioned

the Leach Library’s policy
when it comes to raises
during the Nov. 20 budget
workshop meeting with
the Town Council.

It was explained by
Leech Library Director,
Erin Matlin, that the pol-
icy, which is governed
by the Library Board of
Trustees, is to give up to
a 5% merit increase each
year, and up to a 3% cost
of living adjustment in-
crease, which is tied to
the CPI.

Matlin said the merit
increases are given out
on the anniversary of
the hire date for each
employee and they
budget for every
employee to get it, but
it's not always the case.

“That's not always
the case… we plan for

decided to have Matlin
speak with the Library
Board of Trustees about
making changes to the
personnel policy regard-
ing raises.

Also during the meet-
ing, Budget Committee
members asked about a
proposal in the budget
to include funding for
the membership fee for
the Greater Manchester
Integrated Library Con-
sortial System in the
budget.

Matlin at the budget
kickoff meeting said that
the program has been
around for 39 years, and
they have had longtime
success and have grown
to 13 libraries who have
joined.

If Londonderry were
to join, patrons would
have the chance to
access over 1.4 million
items, along with the
ability to check in and
check out books at any

library part of the sys-
tem.

Matlin said for exam-
ple, if someone checks
out a book at a different
library, they would then
be able to drop the book
off at the Londonderry
Library.

She said it's just one of
the savings they would
have, including not hav-
ing to purchase every
book or title for the Leach
Library, knowing that
patrons could access
them somewhere else.

While some concerns
were raised about poten-
tial additional costs
down the road, Matlin

stated that they looked
at it very closely as a
staff and with the Board
of Trustees. She added
that one of the concerns
with waiting is that even-
tually they will cap the
number of libraries
allowed in the program,
and it may be too late to
join.

It was also raised that
it was more of a “want”
rather than a “need”

“It's a want for the
community absolutely,”
Matlin said, noting that
the majority of the peo-
ple who filled out a sur-
vey said that they want-
ed the program.

◆ ◆

School
Continued from page 1
the community,”  Black
said about the Moose
Hill project, saying that
they wanted to “tighten
our belts,” in the areas
they could. 

Out of the increases
to this year’s budget,

Black said 80% of it was
from previous voter
approved warrant arti-
cles, including $915,000
in increases for collec-
tive bargaining agree-
ments and $445,000 for
the infrastructure bond,
for example. 

If the proposed
budget goes to the bal-

lot, the local tax rate
would be $10.48 com-
pared to the default
budget, which would
have a tax rate of
$10.51. The amount of
money needed to be
raised from taxes would
be just over $65.9 mil-
lion as part of Black’s
budget compared to the
default budget which
would need to raise just
over $66 million from
local taxes. 

Black also laid out
the budget schedule for
the coming months, not-

ing there would be
workshop meetings dur-
ing the Dec. 5, 12, and
19 meetings with the
School Board expecting
to finalize its budget on
Jan. 9, and with a public
hearing on Jan. 11. 

On Jan. 16, the
Moose Hill Project bond
hearing is expected to
take place, and the
Deliberative Session is
scheduled for Feb. 9
with the budget vote on
March 12 during the
town’s elections. 
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lized to help with prose-
cution as originally
intended.

Bernard explained
that years ago under
the previous police
chief, the Town Council
approved having a
Legal and Professional
Standards bureau with
the intent of adopting
the CALEA gold stan-
dard in law enforce-
ment, but it wasn’t well
understood what it
would entail.

“What I know now,
what I didn’t know as a
young captain, was the
amount of work that
one man does to main-
tain the CALEA accredi-
tation status for your
police department,” he
said.

He explained that
with the program, they
learned that it's a lot of
responsibility for one
person to be in charge

of, and a lot of agencies
have an assistant man-
ager as well, to manage
it.

At the time, Capt.
Mark Morrison was go-
ing to help out with
prosecution, however,
Bernard said, “We
don’t have the time for
him to do that.”

Bernard stated that
while Morrison recently
went to law school and
became accredited in
Massachusetts, those
plans were in the works
before he became a
captain, explaining that
they pride themselves
in continuing educa-
tion.

“We put these things
out there for our em-
ployees to excel so you
guys have a better
product with your
employees,” Bernard
said, also noting that it
makes the town more

Budget Committee Discuss Proposed Prosecutor Warrant Article
ALEX MALM
LONDONDERRY TIMES————–––––———–◆

Police Chief, Kim
Bernard, and his
command staff

raised the possibility of
putting forward a war-
rant article during the
budget kickoff meeting,
which would add a pros-
ecutor position to the
department, something
he said is needed
because the amount of
arrests made, the time it
takes to prosecute
cases, and with just one
full-time prosecutor, and
it has lead to concerns.

On Nov. 20, he was
back in front of the
Town Council and the
Budget Committee to
answer concerns raised.

One question raised
during the public com-
ment portion of the
meeting was in regards
to why the extra captain
position isn’t being uti-

attractive to potential
employees.

Budget Committee
Chair, Patrick Cassidy,
asked if they could use
one of the open police
officer positions in the
budget, for prosecution
instead.

Town Manager, Mike
Malaguti, said that
patrol is “taxed to the
limit” and it's been a
“huge problem” for the
department since at
least the time he's
worked for the town.

Town Council Chair,
John Farrell, said they
made the decision to
send the head count
question to the ballot
for the police and fire
department years ago,
essentially asking vot-
ers how many first
responders they should
have.

If they were going to
make any changes, he

said he views it as mak-
ing a service cut.

“The voters said
that's how many posi-
tions you need,” Farrell
said.

While it legally could
be done, Malaguti said,
he doesn’t view it as a
good move.

“It is taking a public
safety person and turn-
ing them into a court-
room person, a lawyer,”
he said.

Finance Director,
Justin Campo, said if
they were to start the
prosecutor position at
$95,000, then it could
cost upwards of
$165,500 for a family
plan and other benefits.

The question was
also raised of what the
plan is if the warrant
article isn’t approved
by voters, if it goes to
the ballot.

Malaguti said they

were getting to the
point when he was a
prosecutor that they
had to make tough deci-
sions about what cases
not to pursue because
of the limited resources.

Oftentimes, he stat-
ed that lower level driv-
ing offenses were the
ones that wouldn’t get
prosecuted, which is
important to prosecute.

“It really does lead to
safer roads, it really
does lead to people who
aren’t driving around
without licenses. No-
body wants that,” Mala-
guti said.

He also noted that
there are concerns
about not making
enough outreach to vic-
tims of crimes with the
lack of resources.

“That's really where I
see the big liabilities,
the big concerns,”
Malaguti said.
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1 ROCKINGHAM ROAD
RT. 28, LONDONDERRY, NH 03053

TEL: 603-432-5245 • FAX: 603-432-0191
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Lifetime warranty on all repairs
We meet by accident - 

crash in for quality repairs
Family owned & operated for 39 years

It’s YOUR car, 
YOUR choice of repair shops.

SPECIALIZING IN COLLISION REPAIR

Kindergarten and LEEP students got to enjoy a pre-holiday feast at Moose Hill School just before the
Thanksgiving break. Both morning and afternoon sessions assembled in the hallway where there was a
small feast of snacks served to the children. Photos by Chris Paul

Moose Hill Celebrates Thanksgiving with a Small Feast






