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Boastful Braggart e Hudson Mermoral S

Drama Club performed Beauty and

east last weekend with shows on Friday

and Saturday. Pictured, Eli Erickson, playing Gaston and Willow Stegall, as
Lefou, perform in the first act. See more photos pages 8-9. Photo by Chris Paul

Restaurant Depot Outlines Parking,
Traffic Plans for Proposed Location

PAUL CONYERS
HuDsoN TIMES

The Hudson Planning
Board met on April 8 to
hear a detailed presentation
from Keith Curran of
Bohler Engineering on a
proposed Restaurant Depot
facility on Lowell Road.
The project, which would
add a 50,000 square foot

wholesale food service
warehouse to the busy corri-
dor, drew questions from
both Board members and
residents about traffic, park-
ing, and neighborhood
impacts.

“It’s a 50,000 square
foot building for Restaurant
Depot,” Curran said. “The
idea is that this is a whole-

sale retail for food service
suppliers. They have four
loading docks, there’s a
driveway coming off Logis-
tics Drive, that’s a 30 foot-
wide drive, and there’s
parking for employees. We
are showing 173 parking
spaces.”

Larry Cohen, represent-

continued on page 4

School Board Looks at Laptop
Increases, OKs Early Purchases

ALEX MALM
HubpsoN TIMES

The School Board is
facing a significant and un-
expected challenge as it
prepares for the next school
year: the cost of student and
staff laptops has risen far
beyond what the district
budgeted just a few months
ago. During its recent meet-
ing, the Board heard a de-
tailed explanation from Sup-
erintendent Dan Moulis and
Business Administrator Jenny
Graves about why the dis-
trict is now seeking to pur-
chase a portion of next year's
devices early - before the
end of the current fiscal year
- in an effort to stay ahead of
rapidly escalating prices.

The district's technolo-
gy plan calls for routine
replacement of student and

staff computers on a rolling
schedule. When the FY27
budget was developed last
fall, the district anticipated
purchasing 250 student lap-
tops for Hudson Memorial
and Alvirne High School,
along with 60 devices for
each elementary school. At
that time, the estimated cost
per student device was
approximately $350 - a fig-
ure based on market condi-
tions that have since shifted
dramatically.

Moulis told the Board
that updated quotes show a
steep jump in pricing, with
the lowest bid coming in at
$531.10 per student laptop,
nearly $200 more per de-
vice than originally plann-
ed. “A dramatic increase,’
he said, emphasizing that
the district had not antici-

pated such a sharp rise in
such a short period of time.
According to Moulis,
one of the biggest drivers of
the price spike is the boom-
ing artificial intelligence
industry. Companies devel-
oping Al tools are purchas-
ing massive amounts of
memory and storage compo-
nents, which has tightened
supply and pushed up costs
across the entire computer
hardware market. “That is
the key driver that's causing
these quotes to come in
much higher,” he explained.
The district is seeing
similar increases for staff
devices. The budget assum-
ed a cost of roughly $750
per laptop for teachers and
staff, but the updated quote
came in at $1,084.80 - more
continued on page 7

Interim Town Clerk Job
Goes to Donna Melanson

ALEX MALM
HubpsoN TIMES

The Hudson Board of
Selectmen worked through
a full agenda of committee
appointments and personnel
actions during its most
recent meeting, including
several  re-appointment,
staffing changes within the
Fire Department, and the
appointment of a new Inter-
im Town Clerk.

One of the first items
presented to the Board was
a request from David Shaw,
who sought reappointment
to the Municipal Utility
Committee. Shaw was seek-
ing to fill a one member
vacancy set to expire on
April 29. After a brief
review, the Board unani-
mously approved his reap-

pointment, extending his
service on the committee
through April 2029. Shaw
has served on the committee
for several years, and his
reappointment ensures con-
tinuity as the group contin-
ues its work on water and
sewer related matters.

Another reappointment
on the agenda involved the
Cable Utility Committee,
where longtime volunteer
Diane Cannava was up for
another term. Cannava took
a moment during the meet-
ing to thank voters for their
support of HCTV.

“I just want to thank the
voters for voting 100% for
HCTV. Thank you so much.
Now we’re above water,”
she said. “It’s real impor-
tant.”

Selectman Heidi Jakoby
praised Cannava’s ongoing
commitment to the town’s
cable and communications
efforts.

“I always appreciate
your commitment to HCTV
and all that you do publicly
for them, and how you
share so many things from
the community back into
their website in so many
different ways,” Jakoby
said. “Thank you, and I'm
honored to reappoint you.”

The Board unanimously
approved Cannava’s reap-
pointment, with her new
term also set to expire in
April 2029.

Personnel matters made
up a significant portion of
the meeting. The Board

continued on page 7
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School Board A

ALEX MALM
HubpsoN TIMES

The Hudson School
Board gave its enthusiastic
approval to a major interna-
tional learning opportunity
during its most recent meet-
ing, voting unanimously to
allow the Alvirne High
School Science Department
to begin planning a STEM
focused trip to the Galapa-
gos Islands in April 2028.
The request marks the latest
in a long line of science
driven travel experiences
the department has offered
to students over the past
decade.

In a memo to the Board,
Alvirne Principal Steve
Beals explained that the trip
would be led by science
teacher Doug Peckham,
who has coordinated four
previous international ex-
cursions, to Costa Rica,
Panama, Peru, and most

HubpsoN TIMES

recently Iceland. Those trips
have become a hallmark of
the school’s STEM pro-
gramming, offering students
hands on exposure to eco-
systems and cultures far
beyond New Hampshire.

Beals noted that the
school plans to contract
with WorldStrides, a well
established  educational
travel company that will
serve as both consultant and
tour operator. “Currently,
we have a commitment of
four staff members willing
to participate as chaperones
with the hope of attracting
24 student participants,’
Beals wrote. “If the number
of students increases, we
would secure additional
chaperones.”

As with past trips, the
department sought approval
two years in advance. This
long runway is essential,
Beals said, because it gives
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families time to plan and
fundraise. “This allows
greater time for planning
and fundraising to offset
the expense of the trip on
families,” he wrote.

The proposal describes
the Galdpagos trip as a rare
opportunity for students to
explore one of the world’s
most iconic natural labora-
tories. “The educational
purposes of this STEM trip
are twofold,” the memo
stated. “It encompasses
both biological and earth
science  concepts and
increases the cultural and
global awareness of our
students.”

Students  will  visit
major ecological and geo-
logical sites across the
islands, including Los Gem-
elos (Twin Craters), the
Wall of Tears, Flamingo
Lake, Sierra Negra Vol-
cano, the Darwin Research

Station, and Las Tintoreras
for snorkeling. The itinerary
is designed to immerse stu-
dents in conservation work,
ecology principles, and life
science concepts such as
natural selection, an espe-
cially meaningful topic in
the birthplace of Darwin’s
evolutionary research.

The wildlife encounters
alone are expected to be
unforgettable. Students may
see giant tortoises, pen-
guins, flamingoes, seals,
iguanas, rays, and a wide
variety of tropical fish.
Teachers noted that these
experiences help students
connect classroom learning
to realworld ecosystems in
a way no textbook can
replicate.

The second major com-
ponent of the trip focuses
on cultural awareness.
“This trip exposes the stu-
dents to a great number of

historical sites unrelated to
scientific discoveries,” the
proposal explained. Stu-
dents will visit Ecuadorian
and Galdpagos cultural
landmarks, learn about local
history, and experience
daily life in a region shaped
by both indigenous tradi-
tions and global scientific
interest.

The nine day tour in-
cludes time on the Galdpa-
gos Islands, a UNESCO
World Heritage Site, giving
students a chance to under-
stand how conservation,
tourism, and local culture
intersect.

In addition to the travel
experience, students will
gain access to World-
Strides’ academic platform,
which allows them to de-
sign and complete research
projects for 0.5 high school
credit or free college credit
(1 or 3 credits) through

pproves STEM Trip to Galapagos Islands

George Washington Univer-
sity.

“This is done individu-
ally and does not need to be
completed during the trip,”
the memo stated. “Opportu-
nities like this will create a
deeper understanding of
scientific concepts.”

Teachers emphasized
that the platform helps stu-
dents turn their observations
into meaningful academic
work, strengthening both
scientific thinking and com-
munication skills.

School Board Chair
Maureen Dionne praised
the proposal and the depart-
ment’s continued commit-
ment to experiential learn-
ing. “Thank you for contin-
uing to have these trips
going forward,” she said. “I
think they are just remark-
able experiences for our stu-
dents.”

Maureen Dionne ReElected as the School Board Chair

ALEX MALM
HubpsoN TIMES

The Hudson School
Board selected its officers
for the coming year during
its most recent meeting, fol-
lowing the March elections.
In a unanimous vote, the
Board chose Maureen Dion-
ne to continue serving as
Chair, with Stephen Meyer
reelected as Vice Chair.

After being selected,

Dionne used her opening
remarks to emphasize the
importance of understand-
ing the role of the School
Board, both collectively and
as individual members. She
noted that each board mem-
ber brings unique experi-
ences and perspectives, but
their authority exists only
when acting as a body on
behalf of the residents who
elected them.
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“Individually, none of
us has any power,” Dionne
said. “We do not have legal
authority to make decisions
as individual members. We
do not independently make
operational decisions.”

She stressed that indi-
vidual board members do
not address issues or adopt
policies on their own.

“That is the collective
School Board,” she said,

underscoring  that  the
Board’s authority rests in its
unified actions, not in the
actions of any one member.
“Our role is to set policies.”

Dionne also clarified
the distinction between
governance and manage-
ment, reminding the public
that while the School Board
oversees the district, it is the
superintendent who s
responsible for the day-to-
day operations of Hudson’s
schools.

Following the officer
elections, the Board read-
opted its Rules of Order
policy, which outlines how
meetings are conducted.
The policy includes the fol-
lowing key provisions:

1. The chair will use
general rules of order
designed to keep meetings
efficient and understand-
able, without relying on for-
mal Robert’s Rules of

Order.

2. By majority vote, the
Board may overrule any
decision made by the chair.

3. The agenda will be
taken in the order presented
unless the Board votes to
change it.

4. All speakers must be
audible.

5. No one may speak
without being recognized
by the chair, except to raise
a “Point of Order.”

6. Individuals speaking
during public comment
must state their name and
address, and all comments
must be directed to the
chair.

7. Only one motion and
one amendment may be
considered at a time, except
when resolving a Point of
Order.

8. Negative motions,
those requiring a “no” vote
to affirm, will not be accept-

9. All speakers must
remain courteous and add-
ress issues, not individuals.
Personal attacks and inap-
propriate language are pro-
hibited.

10. Anyone who dis-
rupts the meeting after
being warned may be
removed by a police officer.

11. Each board member
may speak once before any
member speaks a second
time.

12. Recorded roll-call
votes will be taken when
required by law, when
requested by two or more
members, or when called
for by the chair.

The reaffirmation of the
Rules of Order sets the
framework for how the
Board will conduct business
in the coming year under
Dionne’s leadership.
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Cemetery Trustees Meet to Continue Gravesite Repair Work

PAUL CONYERS
HubDsoN TIMES

After a long and snowy
winter, Hudson’s Cemetery
Board of Trustees held its
first meeting of 2026, wel-
coming back a familiar face.
Mel Gannon returned to the
Board following her recent
election, resuming a role
she previously held.

“She’s our newest mem-
ber,” said Trustee Christina
Madden. “Mel’s not new to
the Board, but she was
elected this year after a brief
hiatus.”

Because it was their first
meeting since the town
election, the Trustees began
by reorganizing leadership.
Madden, who had been
serving as Chair, offered to
step aside and nominated

fellow Trustee Dan Barth-
elemy to take over the posi-
tion through March 2027.
Barthelemy accepted the
nomination and was elected
without debate. Madden
agreed to continue serving
as Secretary. Selectman
Heidi Jakoby attended the
meeting as the Board of
Selectmen’s liaison.

Barthelemy’s first task
as Chair was to review the
Trustees’ financial status.
“Last year we expended
$3,280. We have $1,260
encumbered, with a balance
of $510,” he said. “Out of
the $5,050 total, $50 of that
is allocated to postage, and
$5,000 is allocated to pro-
fessional services.”

He also noted a small
but welcome correction.

“We actually saw some cost
savings in our stone repairs
last year,” he said, explain-
ing that the Trustees had
negotiated an $80 discount
on contracted repair work.
In a year when many
municipal costs have risen,
even modest savings were
appreciated.

Encumbered funds,
money set aside for planned
work, remain a recurring
issue for the Trustees, who
oversee six town owned
burial grounds. Their re-
sponsibilities include rou-
tine maintenance, head-
stone stabilization, and
long term preservation of
historic markers.

“The remaining stones
are listed, and to remind
everyone, we have more

money encumbered because
we agreed to repair 12
stones,” Barthelemy said.
“We got eight done in the
2025 calendar year, and we
have four remaining to get
done in this fiscal year.”

With the 2025-2026 fis-
cal year ending on June 30,
the remaining repairs are
expected to be completed
by early summer.

“Are all of these stones
in the same cemetery, or are
they dispersed throughout?”
Madden asked.

Barthelemy explained
that the work is spread
across multiple cemeteries.
Sunnyside, in particular,
will rely heavily on trust
fund money to cover most
of its repairs, reducing the
strain on the Trustees’ limit-

ed operating budget.

Beyond the 12 stones
already repaired or sched-
uled for repair, the Trustees
identified 11 additional
headstones in need of “crit-
ical” attention. These were
flagged even before ac-
counting for any new dam-
age caused by winter
weather.

“We need to prioritize
these and get those fixed,”
Barthelemy said, noting
that the Board may need to
draw from the 2026-2027
budget to address the next
round of repairs. “We can
only start repairing those
stones when the weather
warms up. Those are all of
our current plans and cur-
rent approval for stone
repairs, though there are

others we did notice last
year.”

To get a clearer picture
of the work ahead, the
Trustees plan to conduct a
spring walkthrough of all
cemeteries. The inspection
will help confirm the condi-
tion of previously identified
stones and uncover any new
issues, including dirty or
leaning headstones, dam-
aged markers, and deterio-
rating stone fences that sur-
round many of Hudson’s
historic burial grounds.

The walkthrough will
also help the Trustees prior-
itize repairs for the upcom-
ing fiscal year and deter-
mine whether additional
funding or trust fund alloca-
tions will be needed.

Sustainability Committee Reviews Edits as It Looks to Finalize Charter

PAUL CONYERS
HubpsoN TIMES

The Hudson Sustain-
ability Advisory Committee
met on March 23 to contin-
ue refining its proposed
committee charter, follow-
ing a series of edits and rec-
ommendations from the
Board of Selectmen. The
document, which outlines
the Committee’s purpose,
structure, and responsibili-
ties, must be approved by
the Selectmen before it can
take effect.

Committee Chair Karl
Huber opened the discus-
sion by noting that a red-
lined version of the charter
had been posted online for
members to review. “As
I’ve shared with Committee
members, Craig, our IT
expert, will post up the
charter, the edited, redline
charter,” Huber said. “You
can review, take a look at it,
make your comments, raise

questions, and make sug-
gestions.”

Selectmen Liaison
Heidi Jakoby worked with
Town Administrator Roy
Sorenson to prepare the lat-
est round of edits. “There
was a section missing about
budget, and that’s the main
section that was added,”
Jakoby explained. “Some of
the other edits were abbre-
viations and things like
that. You're all at a point
where you can figure out
what is the purpose of this
committee, what is your
commitment to it, what you
would like to see moving
forward.”

Jakoby added that the
Board of Selectmen had lit-
tle debate about the sub-

stance of the charter
beyond the technical edits.
Alternate member
Craig Putnam said he
expected the Committee to
move through the revisions
efficiently. “I think we’ll be
able to rip through the red
lines very quickly here,” he
said. “See if there’s any
changes to any of the ver-
biage we want to make.”
One of the most signif-
icant additions was a new
“Budget” section, which
outlines how the Commit-
tee will handle financial
matters. The language clar-
ifies that the Board of
Selectmen retains over-
sight of all financial activi-
ty and that the Committee
Chair is responsible for
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communicating  budget
needs and updates to the
Selectmen. Members gen-
erally accepted the changes
without objection.

A more substantive dis-
cussion emerged around
whether the Committee
should formally include a
Vice Chair position. The
current structure includes
only a Chair and a Secre-
tary.

“Do we want to have a
Vice Chair?” Huber asked.
“I say we leave it as the sta-
tus quo.”

While several members
initially agreed, Jakoby
urged the Committee to
reconsider. “This charter is
about the future,” she said.
“Every other board and

committee in Hudson has a
backup officer. I think you
need to have a Vice Chair
listed. If you can’t fill it,
that’s a different problem,
but this is the charter.
That’s regular Robert’s
Rules of Order, that’s regu-
lar structure.”

After discussion, the
Committee agreed to add
the Vice Chair position,
with Putnam noting they
would “try to fill” the role
once the charter is final-
ized.

Most remaining edits
were minor, including a
wording change flagged by
member Kate Messner. “I
found it odd where, under
‘Purpose’ toward the bot-
tom of the first paragraph, it

says ‘state senators and rep-
resentatives are a key
resource in this work,”
Messner said. “I would’ve
changed the wording. It

should say ‘be helpful
resources,’ plural.”
Members thanked

Messner for catching the
oversight.

All edits were approved
by the Sustainability Com-
mittee and will now return
to the Board of Selectmen
for final review and
approval.

The next meeting of the
Hudson Sustainability Ad-
visory Committee is sched-
uled for Monday, April 27,
at 7 p.m. in the Buxton
Room of Town Hall.

American Legion Hudson Post 48
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Every community, large or small,
depends on planning and zoning. We plan
for growth, for roads, for water, for recre-
ation, for emergencies, and for the services
residents rely on every day. Londonderry and
Hudson are no different. Both towns are
working through major decisions that will
shape the next decade, from development
pressures to infrastructure needs to long term
budgeting. And both towns are now talking
more about “strategic planning,” “master
planning,” and “operational planning.”

But planning only matters when the
public can see the full picture.

Over the past several months, I've
reviewed the early stages of Londonder-
ry’s Strategic Plan and watched Hudson
navigate its own long term challenges. The
themes are strikingly similar: residents
want clarity, predictability, and honesty
about what their towns are doing, why
they’re doing it, and how decisions will
affect taxpayers. People don’t expect per-
fection, but they do expect transparency.

Many of the goals outlined in London-
derry’s draft Strategic Plan are strong and
long overdue: improving digital services,
standardizing workflows, strengthening
financial planning, and modernizing commu-
nication. Hudson residents have been asking
for the same things, clearer information, bet-
ter access, and more consistent processes.
These are real needs, and acknowledging
them is a step in the right direction.

But a plan is only as strong as its
details. And that’s where both communi-
ties deserve more clarity.

A Strategic Plan should explain not just

Editorial

Planning Only Matters When Communities
Can See the Full Picture

what the town hopes to accomplish, but what
it will cost, who will be responsible, and how
progress will be measured. It should show
the baseline: What is working today? What
isn’t? What gaps are we trying to fix? With-
out that context, residents are left guessing
whether a plan is solving real problems or
simply creating new layers of process.

And here’s the part that matters most:
residents are showing up. They’re attend-
ing meetings, asking questions, submitting
comments, and trying to understand how
decisions today will shape their neighbor-
hoods tomorrow. That participation is not
an inconvenience, it’s a strength. When
people take the time to get involved, they
deserve clear answers, not vague promis-
es. Their input should shape the plan, not
be treated as an afterthought.

A Strategic Plan should not be a glossy
document that sits on a shelf. It should be a
living roadmap that residents can follow,
question, and hold their government account-
able to. That means clear metrics, regular
reporting, and open communication. It means
explaining not just the goals, but the trade
offs, the costs, and the expected outcomes.

Londonderry and Hudson are commu-
nities that care deeply about their future.
People want responsible growth, strong
services, and a government that listens.
Planning can help us get there, but only if
it is transparent, grounded in data, and
shaped by the people it is meant to serve.

Planning is important. But trust is
essential. And trust is built when residents
can see the whole picture, not just the
headlines.
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Restaurant Depot

Continued from page 1

ing Restaurant Depot, said
the parking count is typical
for a facility of this size.
Because the business serves
only restaurant owners, cat-
erers, and food service pro-
fessionals, not the general
public, he argued that the
parking demand is pre-
dictable and based on estab-
lished patterns at other loca-
tions.

To address anticipated
concerns about traffic, the
presentation included a traf-
fic impact analysis prepared
by Shaun Kelly of Chappell
Engineering.

“Today, the corridor at
Route 3A/Lowell Road car-
ries about 23,000 vehicles
per day, between 2,300 to
2,500 during peak hours,”
Kelly said. “We accounted
for growth in traffic.”

Kelly said the analysis
incorporated other major
developments in the area,
including the Target Logis-
tics Center. The plan pro-
poses a dedicated right turn
lane and upgraded signal
controls at a nearby inter-
section. Trip generation
estimates were based on
Restaurant Depot locations
in Andover and Avon,
Massachusetts.

Board member James
Crowley asked about the
size of those comparison
sites and whether the vege-
tation buffer between the
project and nearby homes
would be sufficient. Kelly

said both Massachusetts
buildings were approxi-
mately 80,000 square feet,
significantly larger than the
Hudson proposal, and gen-
erated more traffic than
expected locally.

“The industry bases trip
generation out of square
feet,” Kelly said, adding
that nearly all customer
traffic consists of standard
passenger vehicles. “Almost
all of the activity here, 99%
of it, is passenger vehicles.
You might have a van that’s
lettered with a business
name, but it’s not a com-
mercial vehicle per se.”

Some Board members
suggested reducing the
number of parking spaces to
better meet zoning and en-
vironmental requirements.
Cohen acknowledged the
request but stressed the im-
portance of adequate park-
ing for Restaurant Depot’s
business model.

“It’s a big thing in the
restaurant mentality, where
people say, ‘I love that
place, it’s great, but I can
never park and I don’t go
there,”” Cohen said. “We
typically will need 80 to
100 spots, but if we have a
short week where we're
closed on a Monday, it all
gets compressed. If we have
a sale, people, instead of
spending the average 45
minutes, spend an hour and
a half” He agreed to
remove a limited number of
spaces if necessary.

Several residents raised
concerns about the scale of
the project and its cumula-
tive impact on Lowell Road.

“It’s just hard for me to
believe that we’re looking
for another large project on
the same road, using the
same large entrance as the
Target Flow Center, and the
traffic from the Target Flow
Center hasn’t even been
realized,” said resident Ed-
ward Thompson. He also
noted that Restaurant De-
pot’s parent company, Jetro,
had been purchased by
Sysco the previous day.
Sysco announced the acqui-
sition on March 30.

Noise was another con-
cern. “With a 100 foot set-
back, I think it’s about 150
feet to my son’s window,”
said resident Mark Tempes-
ta. “Is there going to be any-
thing to mitigate the noise?”

Kelly said the project
meets all noise require-
ments and that the 100 foot
setback would remain vege-
tated to serve as a natural
buffer. The plan also in-
cludes an “acoustic fence”
to further reduce noise
impacts.

The Planning Board did
not take a vote, opting
instead to wait for addition-
al input from the Conserva-
tion Commission before
making a decision.

The next meeting of the
Hudson Planning Board is
scheduled for Wednesday,
April 22, at 7 p.m. in the
Buxton Community Devel-
opment Conference Room.

See Your Letter Here!

As a reminder to our readers, the Hudson
Times welcomes the thoughts and opinions of
residents in the form of letters to the editor.

Just send your letter, a maximum of 500
words, in an email to hudsontimes @nutpub.net,
and we’ll put it in print. Thank you!




School Board

Continued from page 1
than $300 higher per unit.
The district had planned to
purchase 50 staff devices, but
at current pricing, that num-
ber would not be feasible
within the approved budget.

Because of these in-
creases, Moulis said the dis-
trict is proposing to shift part
of next year's planned pur-
chases into FY26. Spec-
ifically, the district would
buy 30 staff laptops and 250

student laptops now, using
savings from various IT line
items in the current budget.
The goal is to secure as many
devices as possible before
prices climb even further.
Business Administrator
Jenny Graves told the Board
that the request was essen-
tially a proactive move to
avoid a major shortfall next
year. Even with the early
purchases, the district
would still end up with the
same total number of
devices planned for FY 27 -

the timing would simply
shift. “He still needs the
same number of devices,’
Graves said, referring to the
technology department's
replacement schedule.
Without adjusting the
purchasing timeline, the
district would face a signif-
icant deficit. Based on cur-
rent pricing, Graves ex-
plained, the FY27 budget
would only allow the dis-
trict to purchase 35 staff
devices and would leave
them 215 student devices

FINANCING
AVAILABLE

PFOA PROGRAM IS BACK!
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for Treatment System

Call John at Mainline Plumbing

MAINLINE

® PLUMBING
e WELL Pumps
o WATER
TREATMENT

— 603-391-4639 —

HubpsoN TIMES ¢ APRIL 16, 2026

Alvirne’s Annual World Fest Set for Friday, April 17

Members of the Alvirne High School Stu-
dent Voice and Multicultural Club will be host-
ing the annual “World Festival” again this year
and are inviting the community to attend. Stu-
dents will provide music performances, food,
culture, and tables as a gateway to explore the
diversity of the Alvirne student body while also
bringing the community together.
Those wanting to attend the fourth annual

short across the schools.
That kind of shortfall would
disrupt the district's replace-
ment cycle and potentially
leave classrooms without
adequate technology.
Graves also noted that
deferring the issue until
FY27 would not solve the
problem unless the district
allocated additional funds -
something that is not current-
ly planned. “Unless more

festival can head over to the school on April 17,
starting at 5 p.m. in the Alvirne gymnasium.
Renamed in September, the Student Voices
Club is a student-led organization founded in
2022. Its members have been dedicating their
efforts into making the World Fest an Alvirne
tradition due to its strong sense of connection
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and pride it fosters among attendants, students,

and staff.

funds are added, they would
be short devices based on
current pricing,” she said.
Both Graves and Moulis
emphasized that the district
has identified savings in the
IT budget this year that can
be used to cover the early
purchases without affecting
other departments or pro-
grams. Those savings, they
said, make it possible to
absorb the higher costs now

rather than face a larger
problem later.

After hearing the pres-
entation and discussing the
implications, the School
Board voted to approve the
early purchase plan. The
decision allows the district
to move forward immediate-
ly with ordering the laptops,
securing the devices needed
for students and staff before
prices rise again.

5 Dracut Rd., Hudson, NH
(603) 886-1133 * barclaychiropractic@gmail.com
www.barclay-chiropractic.com
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Fire Department to Receive Platform Truck, State Bill Could Change Budget

PAauL CONYERS
HubsoN TIMES

The Budget Committee
revisited one of its longest
running topics on April 1:
the status of exaction funds
from the Target Logistics
Center and the equipment
those funds were intended
to support. Committee mem-
ber Kevin Walsh opened the
discussion by asking for an
update on the purchases tied
to the exaction agreement,
particularly the long antici-
pated platform truck for the
Hudson Fire Department.

“It's been a while since
we’ve had an update status for
the various exactions from the
Target project,” Walsh said. “I
know the platform truck, the
last T knew, was going to
probably be delivered some-

time in the May timeframe,
but there was a small change
order that was requested to
add some capability on the
truck. I think it’s good to get
an update status.”

Town officials did not
have a delivery update avail-
able during the meeting. The
lack of information renewed
criticism from several Bud-
get Committee members who
have questioned the legality
and appropriateness of the
exaction arrangement. Mem-
ber Bill Cole reiterated his
view that the exaction pay-
outs were “illegal” and
raised concerns about how
the Fire Department plans to
staff and operate the new
apparatus.

“The voters approved
four new firefighters,” Cole

said. “When this platform
truck comes in, is the Fire
Department going to come
in with a new crew or
something? I have no idea
what the manning of this
piece of equipment, which
we currently don’t need in
Hudson, is going to be.”

Selectman Xen Vurgar-
opulos said he did not have
staffing details but noted
that existing firefighters
would receive “advanced
training” to operate the new
truck once it arrives.

In addition to equipment
concerns, the Committee
turned its attention to devel-
opments in Concord that
could reshape how Hudson
calculates its default budget.
Committee member Shawn
Jasper briefed the group on

two bills under considera-
tion at the State House.
“There are two bills that
I have been tracking relative
to the Budget Committee,”
Jasper said. “One that was
heard had to do with whe-
ther the Selectmen and
School Board reps should
be voting members. That
was heard, there was some
discussion on that, and it’s
in the Senate. The other
one, which is right on point,
which has passed the Hou-
se, would turn the default
budget calculations over to
the Budget Committee.”
The second bill, HB
1575, is the one Jasper said
he intends to testify in favor
of. The proposal would shift
responsibility for determin-
ing the default budget from

the Selectmen to the Budget
Committee, a significant pro-
cedural change for Hudson.

Committee member Bill
Cole asked how quickly the
change would take effect if
the bill becomes law. Ac-
cording to the bill text, HB
1575 would take effect 60
days after passage, meaning
it could apply to Hudson’s
upcoming budget cycle.

“As long as the Senate
gets on it right away and it
gets to the governor’s desk,
that’s going to be in effect
right away,” said Vice Chair
Kim Rice. “We better be
ready, because I think it’s
going to pass.”

Cole used the discus-
sion to reiterate his broader
concerns about Hudson’s
budget process, arguing that

the default budget should
function as a clear rejection
of the proposed budget.
“We still have this problem
with the default budget that
I think we’re going to have
to deal with,” he said, not-
ing that the proposed and
default budgets often end up
too similar. “If the bill pass-
es, and I want it to, but it
really doesn’t matter be-
cause we’ll still have that
elephant in the room.”

To prepare for changes,
the Committee voted to es-
tablish a “default subcom-
mittee” tasked with research-
ing components of both the
town and school district
default budgets. Members
said the goal is to ensure the
Committee is ready if HB
1575 becomes law.

Property Taxes:

A recent NHFPI report,
Property Taxes in NH: How
They Work and How They
Compare, highlights what
many Granite Staters al-
ready feel in their wallets,
that our state relies more
heavily on local property
taxes than almost anywhere
else in the country. While
the full report is password
protected, NHFPI’s summa-
ry makes one thing clear:
NH’s tax structure places a

Why They’re High, How They Work, and What It Means for Local Communities

disproportionate burden on
local communities and
lower income households.
Unlike most states, NH
does not collect broad based
income or sales taxes to
fund state services. Instead,
the state leans heavily on
municipalities to raise rev-
enue through property taxes.
That means towns, not the
state, are responsible for
funding the bulk of essential
services, including:

¢ Public schools
* Police and fire depart-
ments
* Roads and infrastructure
e Libraries and recreation
* Local government opera-
tions
This structure gives
communities a high degree
of control, but it also creates
significant disparities.
Wealthier towns with strong
commercial tax bases can
keep rates lower, while resi-

SEASON OPENS
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REQUIRED -

JUST DROP IN.

(603) 883-4196

295 Nashua Rd., Londonderry, NH
(5 Miles West of Exit 4, Interstate 93)

dential communities with
fewer businesses shoulder a
heavier burden.

According to the NH
Fiscal Policy Institute, sev-
eral factors drive NH’s
unusually high property tax
burden:

* Limited state funding:
With few statewide revenue
sources, the state con-
tributes less to education
and municipal services.

e Heavy reliance on
local taxes: Municipalities
must raise what they need,
and property taxes are the
only major tool available.

e Uneven property val-
ues: Communities with
lower property values must
set higher tax rates to raise
the same amount of money
as wealthier towns.

* Disproportionate im-

pact on lower income house-
holds: Property taxes don’t
adjust based on income,
meaning families with fewer
resources pay a larger share
of their earnings.

NHFPI notes that NH
consistently ranks near the
top for property tax burden.
While some states offset
local taxes with strong state
funding, NH’s model pushes
more responsibility down-
ward. The result is a system
where:

* Property taxes fund a
large share of public services

* Local budgets become
more complex and con-
tentious

o Taxpayers feel the
pressure more acutely

e Communities with
fewer resources struggle to
keep up

As NHFPI’s report sug-
gests, NH’s property tax
structure is not just a finan-
cial issue, it’s a policy
choice. It’s one that affects
everything from housing
affordability to school qual-
ity to municipal planning.

For towns, the question
becomes: How do we main-
tain  services, manage
growth, and protect taxpay-
ers in a system that relies so
heavily on property taxes?

It’s a conversation that
will continue in budget
meetings, public hearings,
and State House debates.
And for residents, under-
standing how the system
works is the first step in
shaping what comes next.

Article by: The New
Hampshire Fiscal Policy
Institute
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ALEX MALM
HubpsoN TIMES

The Hudson School
Board took its first look at a
proposed update to the dis-
trict’s Student Fundraising
Activities policy during its
most recent meeting, begin-
ning what is expected to be
a multi-step review of how
fundraising is conducted,
supervised, and accounted
for across all schools.

The policy, which ties
together several existing
rules and clarifies expecta-
tions for both school spon-
sored and independent
fundraising  efforts, is
intended to modernize pro-
cedures and strengthen
oversight.

The proposed update
begins by outlining the
three district policies that
collectively govern fund-
raising:

* Policy JJE — Student
fundraising activities

* Policy DFGA - Online

crowdfunding campaigns

* Policy JJF — Account-
ing and management of stu-
dent activity funds

By linking these poli-
cies explicitly, district offi-
cials say the goal is to
ensure consistency and clar-
ity for staff, students, and
community organizations.

The draft policy empha-
sizes that the Hudson
School District supports
fundraising opportunities
that enhance students’ edu-
cational experiences throu-
gh co-curricular activities.
At the same time, it stresses
the need for careful finan-
cial oversight.

According to the pro-
posed language, the district
“believes in  providing
opportunities for students to
participate through co-cur-
ricular activities in fundrais-
ing projects, which con-
tribute to their educational
growth and which do not
conflict with the instruc-

tional program.”

To meet that standard,
all student fundraising
activities must follow a set
of guidelines designed to
ensure safety, appropriate-
ness, and accountability.

Under the proposed
update, all district spon-
sored student fundraising
must be:

1. Approved by the
building  principal or
designee.

2. Conducted by a dis-
trict approved student
group with a clear educa-
tional purpose.

3. Appropriate for the
age or grade level and an
activity in which schools
may reasonably engage.

4. Supervised by teach-
ers, advisors, coaches, or
administrators.

5. Scheduled so they do
not interfere with instruc-
tional time or disrupt regu-
lar school activities.

6. Evaluated annually
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School Board Reviews Student Fundraising Activities Policy

by teachers, advisors, ad-
ministrators, and students.

7. Limited in number to
avoid burdening the com-
munity.

8. Sensitive to competi-
tion with fundraising efforts
by recognized community
groups.

The draft also notes that
activities such as raffles
may be permitted when
appropriate.

Before any fundraising
activity begins, advisors
must receive approval from
the building principal or
designee and sign the dis-
trict’s “Responsibilities of
Faculty Advisors/Sponsor
of Student Group” form.

The policy outlines sev-
eral expectations for advi-
sors, including:

e Turning in student
activity money daily in the
same form it was received.

 Completing a reconcil-
iation report at the end of
the fundraiser and submit-

Interim Town Clerk

Continued from page 1
accepted the resignation

notices of part-time provi-
sional call firefighters Alex
Bergeron and Caleb Lam-
bert, both effective March
25, 2026, as recommended
by the Fire Chief. The
Board also approved the
termination of two other
part-time provisional call
firefighters, Haley LaPlante
and Jeremy Zelanes, effec-
tive the same date. No addi-
tional details were dis-
cussed publicly regarding

the terminations.

In addition to separa-
tions, the Board approved
two new hires within the
Fire Department. Brittany
Dionne was hired as an
Administrative Aide II at a
contracted rate of $24.48
per hour. The Board also
approved the hiring of
James Caron as a Building
Inspector at a contracted
rate of $29 per hour. Both
positions are expected to
support ongoing adminis-
trative and inspection needs
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238 Central St., Unit 13, Hudson, NH
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603-821-9052
fax: 866-656-0472
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within the department.

A major staffing change
came with the resignation
of Town Clerk Michelle
Brewster, who recently
accepted the newly created
Human Resources General-
ist position with the Town.
Her resignation as Town
Clerk was accepted effec-
tive immediately.

To ensure continuity of
operations, the Board unan-
imously appointed Donna
Melanson as Interim Town
Clerk, also effective imme-
diately. Melanson  will

receive a 5% hourly rate
increase while serving in
the interim role and will
remain in the position until
a new Town Clerk is
appointed or elected.

The Board also author-
ized the Town Administra-
tor to begin the posting and
recruitment process for the
Town Clerk position and to
take any necessary adminis-
trative steps to support the
Town Clerk and Tax Collec-
tor’s Office during the tran-
sition.

4 Hour Quotes a

Great Rates, Great Coverage
and Local Service!

T

WHITTEMORE
INSURANCE

Home = Auto = Business
Part of the Londonderry community since 1929.

— 4322577 ——

Hicks Insurance, Inc., dba Whittemore Insurance

ting it to the principal for
approval.

Oversight of these pro-
cedures is shared between
building principals and the
district’s Business Office,
which ensures compliance
with audit requirements.

The proposed policy
also addresses fundraising

conducted by  outside
groups such as parent
teacher organizations,

booster clubs, and 501(c)(3)
organizations. While these
groups often raise money to
support district programs,
the policy clarifies that the
Hudson School District
does not sponsor or assume
fiduciary responsibility for
their fundraising activities.
To help prevent over
solicitation, the policy
allows building principals
to establish an annual
fundraising calendar.
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Independent  groups
may request that the district
distribute marketing materi-
als, such as flyers, through
normal ~ communication
channels, but such requests
must meet district guide-
lines.

Any donations made
payable to the Hudson
School District must be
accepted under Policy
KCD: Public Gifts/Dona-
tions. The district assumes
fiduciary responsibility for
donations only after they
are formally accepted under
that policy.

After reviewing the pro-
posed changes, the School
Board voted to move the
updated Student Fundrais-
ing Activities policy to a
second reading, where fur-
ther discussion and poten-
tial revisions may occur
before final adoption.

OBITUARY

John J. Slusarczyk

John J. Slusarczyk, born May 6, 1936 in
Avoca, PA, passed away peacefully on March
31, 2026 after a brief battle with cancer. He is
survived by his loving wife of 49 years Anita
Slusarczyk (Maliza/Losinski), his three chil-
dren, Steven Slusarczyk of OH, David Slusar-
czyk of NH, and Marie Gibeley and her husband Robert of NH;
a step-son Steve Malizia and his wife Deanne of NH; his ten
grandchildren and his three great-grandchildren; his sister Lor-
raine LoKuta of PA, and many nieces, nephews and cousins. He
was predeceased by his step-children Carole Malizia-Jordan and
Diane Malizia.

John proudly served his country in the U.S. Air Force from
1955 through 1959 and was stationed in Okinawa, Japan. He
would later transfer to the Air National Guard in NH for two
years, where he would call home and raise his family. In later
years, he and his wife moved to Maine to enjoy the outdoors and
quiet life.

John was an avid reader and seeker of knowledge. He was a
dedicated photographer, which allowed him to compose a life-
time legacy for his family. John and his wife enjoyed getting to
know small places throughout their many travels discovering
historic landmarks, engaging friendly locals, scenic surround-
ings and warm hospitality. He was a man of science and disci-
pline. John’s many talents ranged from electronic repair and
woodworking to automobile restoration and model building. A
gifted freehand artist and conceptual designer, John’s custom
cabinet work graced many kitchens in NH and Maine. A lifelong
boater and fisherman, John could often be found enjoying the
salmon fishery on Lake Winnipesaukee or casting his hand-tied
flies on the Androscoggin River.

A knowledgeable electronics engineer his entire vocational
career, John’s talents contributed to the cockpit design of the C-
130J aircraft during his tenure at Lockheed Martin, an employer
he would retire from. John was a credible amateur aviation his-
torian and frequently attended air shows throughout New Eng-
land and New York, one of his favorite pastimes. Above all, John
harbored a quiet, loving passion for design and creation.

He enjoyed spending time with family and friends leaving
behind countless memories. Following cremation, a private gath-
ering will be held at the convenience of the family.

In lieu of flowers, the family encourages donations to be
made in John’s loving memory to Hospice Health & Hospice
Care at www.hhhc.org To share an online message of condo-
lence, please visit www.dumontsullivan.com The Dumont-Sulli-
van Funeral Home in Hudson is in charge of arrangements.
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HMS Drama Club Performs Beauty and the Beast

The Hudson Middle School Drama
Club performed Beauty and the Beast Fri-
day, April 10 and Saturday, April 11 draw-
ing a crowd in the school’s gym. Adithi
Gundagathi played Belle with Gavin
Burke was the Beast. Other characters

Weaver; Silly Girls are played by Ivory
Olson, Elyse Goulet, Audriana Gaudet;
Babette - Evelyn Henderson; and Madame
de la Grande Bouche - Julianna Martson.
The play was directed by: Becca Crivello -
Director & Music Director; Olivia Gannon

include: Gaston - Eli Erickson; Lefou -
Willow Stegall; Lumiere - Juliette Wade;
Mrs. Potts - Joanna Beattie; Maurice -
Scarlet Adkins; Cogsworth - Genna

- Choreographer; Brianna Stevens - Art
Director; Heather Fillmore - Tech Direc-
tor; and Karen O’Brien is the Costume
Designer. Photos by Chris Paul
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